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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE:! 
OF THE UNITED STATES, WITHIN THE MEAN I NG OF TITLE 18, SECTIONS 793 | 
AND 794, OF THE U.5. CODE, AS AMENDED. ITS TRANSMISSION OR REVE- 
LATION OF ITS CONTENTS TO OR RECEIPT BY AN UNAUTHORIZED PERSON IS 
PROHIBITED BY LAW. THE REPRODUCTION OF THIS FORM IS PROHIBITED.! 


THIS JS UNEVALUATED INFORMATION 



1. The Chief Directorate of Maritime Technical Supply (Glavnoye Opravleniye 
Tekhnicheskogo Snabzheniya - GlavMorTekhSpab) of the Ministry of the Merchant 
Fleet is responsible for the manufactured procurement 9 and repair of all 
technical equipment and instruments used thin the ministry * The' chief 
directorate has several sections, each handling special types of technical 
equipment and instruments,, I do not know its internal organization except that 
it has a total of some 20 employees, including a number* of engineers and expert 
technicians, 

2. Every year the budget of the Ministry of the Merchant Fleet (MMF) provides a 
special fund for the procurement and repair of technical equipment and : 
instruments. The amount is based on the consolidated annual requirements plan, 
submitted to MMF by GlavMorTekhSnab on the basis of requests, made by ' the various 
field agencies of the ministry through their respective directorates, GlavMor-» 
TekhS nab makes the apportionment of funds to the chief directorates* who in turn 
assign definite credits to thrie own field agencies * 

3. Frequently the needed technical equipment or instruments cannot be procured from 
establishments subordinate to the Ministry of the Merchant Fleet, For this 
reason GlavMorT ekhSnab maintains close relations with other ministries which 
control the procurement and repair of technical equipments If, for example, the 
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Haift ASMnietratioBi of 31gnal Service,, MKP, heeds radio equipment, 
it submits a requiat to QlaVHorfeicljSsab fop transmission to' the* 

, Ministry of the Corasauntcatioh ^qttlpaeht ’ Industry. Thlaainistry 
prepares "aso-calied razaorya dfca (procurement breakdown ), 

' assigning 'the- Manufacture "or repair of this equipment to individual, 
plants and factories, 

4. GlavMorTekhSn&b has its own field offices in all large industrial 
centers of the USSR mt&rm technical equipment for the MMF is manu- 
factured or repaired. I personally know of the following field 
agencies of GlavMQrTekhiS sab : 

4 

(a) KaspMorTekhSmab (Caspian Sea Technical Supply Agency in Baku) 

(b) The Leningrad Agency 
(e.) The Odessa Agency 

•(d) The Hovosibirsk Agency 

(e) The Voronezh Agency 

(f ) The Riga Agency 

I believe that these are either all or at least the more important 
agencies of GlavMorTekhSnab in the USSR. Formerly it also had am 
agency in Astrakhan P but it was abolished in 1950 because it had net 
enough work to Justify its existence. 

5* - In addition to the field agendas of GlavMorTekhSnab, the 10 opera- 
tional chief directorates (main administrations -Glavk) of the 
MMF have their own technical supply sections (btdel snabzheniya) . 
These Glavks are the following: 

(a) The Chief Directorate (CD) of Maritime Industrial Enterprises - 
QlavMorProm 

(b) The CD of Machinery Construction Enterprises - GlavMashProm 

(e) The CD of Maritime Construction - GiavMorStroy 
(d) The CD of the Far Eastern Fleet - ®lav®al‘Flot 
(a) The CD of the Merthwestern Fleet «? GlaySevZapFlot 

(f) The CD of the Southern Fleet - Gl&vTuzhFlot 

(g) The CD of the Petroleum Shipping Fleet - GlavIefteFlot 

(h) The CD of Maritime Routes - GlavMorPut 

(I) The Main Inspectorate of Harbors and navigation 

( J) The Main Administration of Signal Service 

‘‘S. The technical supply. sections within the individual Glavks have 
usually three t© four employees, one or two of them engineers, 

They are referred to as ©tdel Snabzheniya GlavHeftefiota or ' 
i Otdel Snabzheniya GlavMorStroya , etc. -These sections handle 
financial matters when enterprises belonging other ministries 


mom 


Approved For Release 2003/08/12 : CIA-RDP82-00457R01 3600080003-4 



Approved For Release 2003/08/12 : CIA-RDP82-00457R01 3600080003-4 , 

SBCBSS/SlCTOff ; | 1 25X1 A 


-3~ 


participate Isa 'the sa®a«faot^p* r er Sepal r of '■'.teshaic.al e$pttp*earhr 
mut&mfciitli : for" the men It' M lgM they 'mike tlxatiHur transfer* 
«hjws«Mfl47 'Safiiie. in additlrWthese Supply, 

see fciona distribute ' the.; equipment and . laijf sweats which have " been 
received *t© : the Individual. fieM ag«iaai*?4 in their respective alavkg. 

7. Juat as QiavKorTekhSnab has it* fiaM Agencies la industrial . 

centers, the -technical supply ' seoVien* of the Cla**-,-* have their . 
agencies In all sMpyn^d,, *hlp repair yajpdh, wharves, end . plants 
which are manufacturing or repairing' technical equipment for the 
MMF . This is true eves though tone' of these Industrial establish- 
Beats have no direst eenaeetion with the' ®&>% 

8„ At a lower level there ara supply sections -.11 i>t«aaschln ot/tjNaalaa* 
•directorate* of maritime routes, and port©* Their Russian title* are ' 

, m follows s ' Otdel Snabzhenlya ParoWwdfftya; heydTaaker,-- otdel Saab- 
zhenlya KaspMorPuti, Otdel Saabshenlya Astiudchdaskoge Porta., The 
task qf these supply sections is to compile lists of technical 
equipment and instruments which have to tee awnafafttured" dr r«#*irid 
for their organizations. In practice, however# their maim task it 
to Insure that repair and manufacture of aindnawnt la dona in the' 
shortest time possible, 

9, Instead of regular supply saetioaa son® .steamship eoapanle* have 

Supply-Procurement Offices" (Zagotovitel ‘no-Smabzbentfcayfe Kontora) • 

In addition to the regular supply functions these procurement offices 
are authorized to use the decentralized method of procurement* la 
practice this means that they may apply directly to any plant" or 
factory, draw up contracts; and get equipment manufactured or repaired 
without saakiag the request through their Olavk* Fund* for this type 
of procurement are mad® available by the respective filavke in the 
forte of accounts In the State lank. Officially, however, even in 
eases of direct procurement, the approval of the responsible dlavk 
should be obtained, but this step has become a mere formality, 

Until 1948 there were supply. procurement offices In all- steamship 
companies. At that time, in a aov© for .centralization, they were ■ * 
abolished in all steamship companies except in the followings fh® 
Baltic State Steamship Company, the Slack Senary Cargo State 
Steamship Coapahy, the. Far iastqm State Steamiklp Cosq&aay, and tfee 
Horthera'.State Steamship Company. The :*#hthali*atlon Move* however, 
proved unsuccessful; for the -newly created supply sections { otdel 
Bnabsheniya}, with 'their limited personnel, were often forced to • 
perform’ the duties of the Supply, procar «B»r.t dffirfe# (SagotSMb- 
Kontora) which had bear, abolished, ; '' 

10. Although the system of direct procurement was authorized only for 
the supply procurement offices,, it has haem used, unofficially, «?re 
and more by the regular supply sections in resent years, la m- 
opinion this was done with -.the tacit consent., If mv with the 
encouragement, of the various Slavics, which were' trying to shift 
whe work and the responsibility connected’ with procurement and' 

® f technical equipment to their field agencies, ' 

Shifting the responsibility to a subordinate agency is not m 
exceptional policy of the IMF but rather a eesntom ehajfaeterf stic 
©f the entire higher administration in the tJISEu 
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